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Overview
1. Introduction – ‘Internationalisation 2.0’ in Higher Education (HE)  as an intercultural 
phenomenon.
2. Intercultural/Cross-Cultural communication (ICC/CCC) – a booming area, its 
conceptualisations and controversies.
3. The nature of ICC/CCC – a continuum.
4. ICC/CCC in internationalising HE – some thematic areas of interest for researchers
1. Broadly intercultural conceptualisations
2. Lingua-cultural issues
3. Learning, teaching and the student experience
5. A journal special issue and a conference.
6. Conclusions/Ways forward…
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Internationalisation in HE – an 
intercultural phenomenon…
◦ More than four million people studying in higher education (HE) institutions located outside their 
country of origin worldwide, and numbers are growing  (OECD, 2013). 
◦ Many thousands of internationally-mobile staff.
◦ Patterns changing – growth of regional hubs challenging ‘Western’ hegemonies
◦ ‘Internationalisation’ as institutional response to this burgeoning phenomenon – traditionally 
amounting largely to recruitment. 
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Internationalisation in HE – an 
intercultural phenomenon
◦ ‘…becoming increasingly clear that the various manifestations of internationalisation 
currently operationalised are not in themselves panaceas for institutions seeking to engage 
positively with the globalizing education ‘market’, and that greater numbers of international 
students or a higher global institutional ranking do not necessarily reflect a higher degree of 
beneficial intercultural interaction or education’ 
(Young, Handford and Schartner, 2016 forthcoming). 
◦ Towards ‘Internationalisation 2.0’?
◦ One of the most current interesting arenas for the study of intercultural communication, 
interaction, dialogue…?
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The study of cross- intercultural communication is 
booming in the west… 
Google ‘ICC’/’CCC’…. 
Vast range of training programmes and materials, commercialization of ‘cultural differences’ and 
how to identify and deal with them
Calls for a recognition of the importance of intercultural education in its various forms as part 
and parcel of internationalisation in higher education 
(Young, Handford and Schartner, 2016, forthcoming)
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Why the boom?
A very research-worthy question…
Some suppositions… some questions:
◦ Generally increased opportunities for intercultural contact and the growing need for getting 
to know ‘others’ in the overall context of ‘globalization’
◦ Intercultural competence seen as a key graduate attribute in a range of contexts - language 
education, human resources, business, teacher education, social work, aid and development , 
engineering, health care and religious organisations (Deardorff;  2009, Zhu, Handford and Young, 
2016).
◦ Indications that studying ICC/CCC may help adjustment and adaptation (Young and Schartner, 
2014)
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Results in HE
◦ Growth generally in ICC/CCC HE across the west, especially true in predominantly Anglophone 
countries – now over 30 M level courses in UK, over 50 in the USA.  
◦ An alternative to learning other languages for Anglophones?
◦ A magnet for non-Anglophones – a supplement to English-language skills/knowledge in an 
immersive environment and getting a ‘sellable’ qualification, and promoting personal 
growth/reflection?
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Conceptualising Cross- Intercultural 
Communication in Research...
CCC/ICC used interchangeably here, ICC the most usual designation
A continuum….
Cross-Cultural Psychology/Social 
Psychology……………………………………………………………………………Critical Cultural Theory
Different:
◦ epistemological perspectives – positivist vs interpretative…
◦ Methodological approaches
◦ Approaches to key concepts - identity, culture, interculturality…
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Positivist approaches to ICC (1)
Key figures include Geert Hofstede http://geert-hofstede.com/thailand.html
Approach…
◦ Mapping core cultural values, motivations 
◦ Predicting differences/ difficulties
Research applications
◦ Especially - International management of business
Scope/influence 
◦ Heavily criticised…  methodological issues, validity, predictive power…
◦ But still highly influential:
◦ In HE, both as a focus for study in business schools and (?) on institutional approaches to internationsalisation
◦ Accessible, ‘scientific’, big data, appealing…
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Positivist approaches to ICC (2)
Identity essentialised…
◦ Individual identity ‘inside’ people, conceptualised as a product of cognition, rooted in the process of 
socialisation.
◦ Cultural identity - characteristics of a person and group that tend to be relatively static, definable in 
terms of values, and so knowable, categorisable
◦ Cultures reified into social realities independent of social actors.  
◦ Often in research: nation = culture = independent variable
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Critical cultural theory approaches…
Critical cultural theory, applied linguistics…   Explicitly oppositional…
“It is no longer possible to talk simplistically about cultural differences or what it is like to travel 
to ‘another culture’ as though it is a solid and boundaried place[...] This opening up results from 
a postmodern realisation that the concept of culture is socially and ideologically constructed, and 
a critical cosmopolitan view that culture is open to travel and creative innovation across 
boundaries” 
(Holliday, 2016 forthcoming)
“An alternative constructivist approach sees cultural identities as emergent, dialogically 
constructed and multiple, and arguably accounts for the observed reality more accurately and 
perhaps even ethically. However, the practical, applied implications of such an approach in HE 
and elsewhere are difficult to infer” 
(Young, Handford and Schartner, 2016 forthcoming)
11
Research - an ecumenical position?
A lot of work being done now (about HE in particular) across this continuum
Consistent calls (since Byram 1997, Atkinson, 1999?) for the possibility of ecumenical positions 
that spans both social psychology and a critical, interpretivist position.  
Worthwhile? Attainable? Later…
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Cross- Intercultural communication Research in 
HE
Three broad interrelated areas of thematic interest?
1.  Themes related to conceptual issues in cross-intercultural communication.
2.  Lingua-cultural issues
3.  Themes directly related to learning, teaching and the student and staff experience. 
You may have more/different ideas…:
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1. Broadly intercultural conceptual themes (1)…
1. The extent to which cultural essentialism and reification, as opposed to constructivism, is 
evident in the internationalising higher educational context.  
2. How institutions promote themselves as exhibiting and fostering intercultural communication, 
inclusivity, openness.  How this relates to reality. 
3. The nature(s) of national educational and institutional cultures and subcultures. How these 
are perceived, by ‘locals’ and sojourners.  
4. The relevance of institutional vs. national educational ‘cultures’ and sub-cultures in 
understanding the  ‘home’ and ‘international’ student and staff experience of specific 
institutions, or parts of institutions.  How useful are the ideas of ‘big’ and ‘small’ cultures? 
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1. Broadly intercultural conceptual themes (2)
5. Identity work and constructions of the self in the internationalising university.
6. Perceptions of the ‘cultural other’, intergroup stereotyping and responses to ‘othering’ among 
(home and international) students and staff (both administrative and academic).
(Holliday, 2016, forthcoming; Ladegaard, 2016, forthcoming; Sun and Ng, 2016, forthcoming).
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2. Lingua-cultural themes (1)
Highlighting the inexplicable but complex link between language, communication and culture…
1.   Is ‘internationalisation’ really ‘Englishization’? The increasing role of the English language in 
the internationalization of higher education worldwide:
◦ as entry requirement for students (home and international)
◦ as medium of teaching and learning
◦ as publication medium for research 
◦ as a hiring/promotion criterion for staff
◦ as a contributor to institutional rankings
(Pillar and Cho, 2013)
How is the increasing influence of the language perceived (by individuals, institutions, nations 
and supra-national organisations like ASEAN and the EU (e.g. Snodin & Young, 2015)?  
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2. Lingua-cultural themes (2)
2. The status and promotion of local and regional languages, and of multilingualism in general - a 
major issue in the UK.
3.  Which Englishes, or modes, are being targeted in HE, and why?  What does this tell us about 
the wider influence of exonormative ‘native speaker’ varieties, World Englishes, English as a 
Lingua Franca, etc. (Young &Walsh, 2010; Young, Walsh & Schartner, 2016, in preparation)
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3. Themes related to learning, teaching and the 
student experience 
1. The nature of intercultural competence(s) and their relationship to interactional competences
2. The extent to which intercultural competences are seen as desirable graduate attributes by 
employers, students, institutions…. 
3. Pedagogical implications of internationalisation – e.g.  intercultural groupworking, staff and 
student induction, expectations related to criticality, assessment and feedback, different 
‘cultures of learning and of teaching…   
4.  How to facilitate ‘international’ staff student adjustment and adaptation.  How to do the 
same for ‘locals’ in the internationalising university…   
(e.g. Pitts and Brooks, 2016, forthcoming; Holiday, 2016, forthcoming; Spencer-Oatey and Dauber, 2016, 
forthcoming; Jin and Cortazzi, 2016, forthcoming)
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The Internationalising University –
an Intercultural Endeavour?
Special Issue of the Journal of Multilingual and Multicultural Development Edited by myself, 
Michael Handford and Alina Schartner (2016, forthcoming)
In light of ongoing debates in ICC, scholars asked to consider the internationalising university 
from an intercultural perspective – ‘intercultural’ defined, approached, as contributors found 
most useful, but contributions had to be empirical rather than purely rhetorical/discursive.  
Areas of interested identified, developed by authors…  
Three broad overlapping categories emerged (as above)…
Coming soon…
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An invitation…
15th International Conference on Language and Social Psychology (ICLASP15)
Jointly organized with the 5th Language in the Realm of Social Dynamics (LIROD 5) conference
Hosted by the University of the Thai Chamber of Commerce (UTCC)
This conference brings together communication scholars who investigate language in many social 
contexts, using quantitative or qualitative methods. Research in this field is multi-disciplinary, with 
particularly strong contributions from communication studies and communicology, social psychology, 
sociolinguistics, and applied linguistics. It focuses on the perceptions, motivations, norms and 
contextual factors that influence interactants in the communication process, as well as on language 
and communication behavior and its consequences.
Venue: Bangkok, Thailand Date: 22 – 25 June 2016
http://ialsp.org/conferences/
Join us!
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Conclusions/ some ways forward
Where you plan to publish depends on where you are on the continuum
An ecumenical position is possible – comparative case studies which use different national HE 
settings as contexts and not causes…   Mixed methods..
Key questions remain about the nature of intercultural competence vs interactional competence 
– where’s the ‘culture’ in encounters?
Tackle othering head-on, talk about stereotypes, challenge them…  While also being aware of 
power relationships… 
Avoid:
◦ culture = nation 
◦ ‘Large’ culture = cause
Intercultural perspectives offer rich possibilities for researchers of ‘Internationalisation 2.0’
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Current Approaches to Research in Higher 
Education and Cross- Intercultural communication
Thanks for listening!
Any questions?
tony.young@ncl.ac.uk
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